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ZHdK Info-Veranstaltung, Programm | ZHdK Information event, programme

11:00 - 11:15  Informationen zum Projekt-Call und zur Planung
Information on the project call and planning
Dr. Helge Christian Johannssen

11:15-11:30 Informationen zu den Kriterien
Information on the criteria
Dr. Beate Bockem

11:30-11:45 Informationen zu den Finanzen
Information on the finances
Daniel Schuler

11:45-12:30 Q&A
Prof. Dr Anna Lisa Martin-Niedecken
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Projekt-Call und Planung | project call and planning

DIZH-Innovation Program: Project Call in a nutshell

« Support of projects that focus on cooperation between the participating DIZH institutions and practice partners
* Funding of max. 300’000k CHF can be obtained over a period of up to 3 years

» Applications must be handed in via the online portal Selectus, all further necessary information is available on the
DIZH-Website

» The application must be submitted by at least two applicants from different DIZH institutions (= UZH, ZHAW,
ZHdK, PHZH).

» Deadline for applications is October 15t 2024 at 12PM (=noon)
« Evaluation process: formal and call-specific criteria, communication of funding decision planned for April 2025

« If external partners are involved, a collaboration agreement is mandatory
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Road to successful applications... compliance with DIZH rules and
«common killers»

» Practice partners cannot directly receive DIZH funds (make sure to correctly fill in the Budget template)

» Research and practice partners must be financially and personally independent (p.4 Call-text):

Independence is guaranteed if the natural persons involved in the project on the part of a DIZH institution:
— do not work for a practice partner at the same time;
— have no economic interests in the business activities of a practice partner and do not financially support a

practice partner for other reasons.

FAQ-section: Can an applicant be involved with the practice partner at the same time? No.

Also important: Secure and have necessary resources confirmed early-on!



https://www.dizh.uzh.ch/wp-content/uploads/2024/07/Ausschreibung_PC.2024.1_e_DEF.pdf
https://dizh.ch/en/activities/innovationprogram/f-a-q/
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What you need to submit: checklist

Important:

There is no possibility to save your application status in Selectus, so please make sure to have the following documents,

all prepared in PDF format as indicated below, before starting to hand in your application:

v Proposal (max.5 pages!)

v' CVs of all (Co-)applicants (as one PDF file)

v’ Letters-of-Intent of Practice partners

v" Budget-Template (worksheet tabs ,DIZH Budget Calculation” & ,Personnel costs” converted to one PDF)

v Confirmation of Matching Funds from all contributing partners (combined as one PDF)
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Financial aspects

» Each project can be supported with max. 300.000 CHF of DIZH funding which has to be matched with the equal
amount

* Matching: The requested amount of DIZH-Funding must be matched to at least the same amount

« Valid contributions to matching:

 reallocation of existing institutional revenues (dating back no longer than 12 months from the application date)
* release of reserves

« third-party funds directly related to the structure (see DIZH Innovation Program Rules 2020-2029, §17)

* In-kind contributions (e.g. preliminary work from applicants directly relevant for the project)

» cash (but not in-kind) contributions from external partners
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Communication and Contacts

All other general DIZH-queries

Institution-specific questions Agreements
Gabriele Prohaska Unitectra, Peter Loch
UZH (dizh@dsi.uzh.ch) (loch@unitectra.ch)
Navina Gupta Rechtsdienst, Maurus Meier
ZHAW (digital@zhaw.ch) (maurus.meier@zhaw.ch)
Olga Buchholz, Valérie Jetzer | Rechtsdienst
ZHdK (contactpoint.dizh@zhdk.ch) | (info.rechtsdienst@zhdk.ch)
Raqguel Delgado Moreira R&D Office, Marcel Behn
PHZH (r.delgadomoreira@phzh.ch) | (marcel.behn@phzh.ch)

DIZH Program Office Innovation
Program: innovation@dizh.uzh.ch

Helge Johannssen (johs@zhaw.ch)

Lisa Dorrer (doee@zhaw.ch)

Basic priniciple: Get in touch - stay in touch



mailto:innovation@dizh.uzh.ch
mailto:johs@zhaw.ch
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Kriterien | criteria

Evaluationskriterien | Evaluation criteria

Impact

Wissenschaftliche und fachliche Qualitat
Scientific and professional quality

Erfindergeist und Risikobereitschaft
Creativity and courage to take risks

Kooperation und disziplinarer Dialog
Cooperation and disciplinary dialogue

Praxisorientierung
Practice orientation
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Finanzen | Finances

Projekt Budgets | Project Budgets

« Samtliche Projekte mussen mit dem offiziellen DIZH-Budgettemplate kalkuliert werden (erhaltlich auf der DIZH
Homepage oder Uber ZHdK Contact Point).
All projects must be calculated using the official DIZH budget template (available on the DIZH homepage or via the
ZHdK Contact Point).

* Im Excel Template ist alles genau beschrieben. Bei Fragen, kann der ZHdK DIZH Controller kontaktiert werden.
Everything is described in detail in the Excel template. If you have any questions, you can contact the ZHdK DIZH
Controller.

* Logik des Budget Templates: Oberer Teil: effektive Projektkosten. Unterer Teil: Daraus resultierende Finanzierung.
Logic of the budget template: Upper part: actual project costs. Lower part: Resulting financing.

29. August 2024 DIZH Innovationsprogramm



lZH © -

Finanzen | Finances

Finanzierungslogik | Funding logic

GESAMTPROJEKTKOSTEN 80°000 80%
OVERHEAD (OH) 20°000 20%
GESAMTPROJEKTKOSTEN INKL. OH 100°000 100%

GEFORDERTE DIZH GELDER 50’000 50%
ERFORDERLICHES MATCHING FUNDS 50’000 50%

Overhead 20°000 20%
Einzubringende Eigenleistungen 30°000 30% > Visum Departementsleitung
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Finanzen | Finances
Neuigkeiten betr. «Matching Funds» der ZHdK | News concering «matching funds» of ZHdK

« Der fur das DIZH-Innovationsprogramm reservierte Teil der Bilanzreserve (1'350 TCHF) ist praktisch aufgebraucht.
The portion of the balance sheet reserve reserved for the DIZH innovation program has practically been used up.

* Folglich missen Antragstellende die 30% einzubringenden Eigenleistungen selber aufbringen.
Consequently, applicants must provide 30% of the personal contribution themselves.

» Dies erfordert ein Visum der Departementsleitung.
This requires a signature from the head of department.
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Finanzen | Finances

Maogliche anrechenbare Eigenleistungen | Possible own work to be recognised

Drittmittel
third-party funds

Eigenes Budget vom Departement
Own budget from the department

Abgeschlossene oder laufende Projekte mit direktem Bezug (max. 12 Monate zurtick).
completed or ongoing projects with direct reference

projektbezogene Lohnkosten/Lohnanteile aus den letzten 12 Monaten.
Project-related labour costs/wage shares from the last 12 months

Bereitstehen von Material (z.B. aus LEIHS) oder Infrastruktur (z.B: Werkstatte).
Provision of material (e.g. from LEIHS) or infrastructure.
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Q&A
FAQ

* Fragen zur Antragstellung
Questions on the application process

* Fragen zu Projekt- / Praxispartner:innen
Questions about project / practice partners

« Fragen zur Finanzierung
Questions about funding

* Fragen zu Kontakten
Questions about contacts

* Weitere Fragen
Other questions
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Termine und Fristen | dates and deadlines

Antragsvorbereitung ZHdK | preparation of ZHdK applications

Bis | until | 02.09.2024

Einreichung der obligatorischen Absichtserklarung an daniel.schuler@zhdk.ch, cc an contactpoint.dizh@zhdk.ch, mit folgendem
Inhalt: Lead Hochschule, Partnerhochschule(n), Projekttitel, Keywords, Abstract, ungefahre Projektsumme (Gesamtsumme).
Submission of the mandatory letter of intent to daniel.schuler@zhdk.ch, cc to contactpoint.dizh@zhdk.ch, with the following
content: Lead university, partner university(ies), project title, keywords, abstract, approximate project amount (total amount).

Bis | until | 19.09.2024

Ubermitteln des definitiven Budgets ans Controlling (daniel.schuler@zhdk.ch), inkl. Kopie des Antrags, der Bestatigung
«Matching Funds» (Vorlage erhaltlich beim DIZH-Contactpoint).

Submission of the final budget to Controlling (daniel.schuler@zhdk.ch), incl. copy of the application, confirmation of
“Matching Funds” (template available at the DIZH Contact Point).

Bis | until | 27.09.2024

Antragstellende erhalten eine Bestatigung zur Kostenbeteiligung der ZHdK, unterschrieben von Stefan Weinmann, Leiter
Finanzen und Controlling (Vorlage erhaltlich beim DIZH-Contactpoint).

Applicants receive a confirmation regarding funding from ZHdK, signed by Stefan Weinmann, Head of Finance and Controlling
(template available at the DIZH Contact Point).
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Termine und Fristen | dates and deadlines

Projektantrage und Review-Verfahren | project applications and review procedures

« Anfang September 2024 | beginning of September 2024
Aufschaltung Eingabeportal bereit auf dieser Seite
Activation of submission portal on this page

« 01.10.2024, 12:00

DIZH-Eingabefrist auf dem offiziellen Portal unter folgendem Link: https://www.apply.dsi.uzh.ch/dmz/
DIZH submission deadline on the official portal under the following link: https://www.apply.dsi.uzh.ch/dmz/

*  November 2024 - Februar 2025 | November 2024 - February 2025
Evaluation der eingereichten Gesuche
Evaluation of the submitted applications
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Termine und Fristen | dates and deadlines

Projektantrage und Review-Verfahren | project applications and review procedures

* Im Marz 2025 | in March 2025
wird Uber die Zusprache entschieden
decision on the funding

* Per | by 01.04.2025
ist ein formeller Start der Projekte voraussichtlich moglich
a formal start of the projects is expected

* Per| by 01.10.2025
sind die Projekte spatestens zu starten
the projects are to start at the latest
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Erldauterungen | notes

«  Wir empfehlen den Antragstellenden, die Projektidee so friih wie mdglich mit ihren Linienvorgesetzten zu
besprechen, um die inhaltliche, finanzielle und personelle Unterstitzung zu klaren.
We recommend applicants to discuss the project idea with their supervisors as early as possible in order to ensure
support in terms of content, funding and staffing.

« Ebenfalls so friih wie mdglich, soll die Bestatigung zur Eigenleistung bei der Departements-Leitung eingeholt
werden.

Confirmation of personal contribution should also be obtained from the department head as early as possible.

* Empfehlung: Eingabe in EN
Recommendation: submission in EN

«  Ubersetzungsbudget — Informationen unter diesem Link.
Translation budget — information under this link.
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Weitere Informationen | further information

Digital Innovation Hub Kanton Ziirich (DIH)

Der Digital Innovation Hub (DIH) setzt sich systematisch mit aktuellen und zukinftigen Entwicklungen &
Technologien auseinander, um Chancen und Risiken fur den Kanton und insbesondere die Verwaltung friihzeitig zu
identifizieren. Als neue Anlaufstelle vernetzt der DIH in einer ersten Phase Innovationsakteure innerhalb der
Verwaltung, schafft Raum fir interdisziplinaren Austausch mit Forschungsstatten und fordert die Realisierung
innovativer Vorhaben.

Antragsinteressierte (fir den Projekt-Call und kinftige Calls), die mit der Verwaltung zusammenarbeiten méochten,
kdnnen sie sich gerne direkt bei Maren Kottler, Leiterin DIH melden.

Weitere Informationen unter diesem Link.

The Digital Innovation Hub (DIH) systematically examines current and future developments and technologies in
order to identify opportunities and risks for the canton and the administration in particular at an early stage. As a
new contact point, the DIH will initially network innovation players within the administration, create space for
interdisciplinary exchange with research institutions and promote the implementation of innovative projects.
Members of the DIZH universities who are concerned with the use or impact of current and future technologies
and are interested in involving the cantonal administration and/or the population can contact Maren Kottler, Head
of the Digital Innovation Hub.

Further information under this link.
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Weitere Informationen und Links | further information and links

* Finanzierung | Financing
Daniel Schuler, daniel.schuler@zhdk.ch

« DIZH Contactpoint
Olga Buchholz & Valérie Jetzer, contactpoint.dizh@zhdk.ch

« Link zum vollstdndigen DIZH 4. Projekt-Call
Link to the complete DIZH 4th project call

* Link zur DIZH-Webseite 4. Projekt-Call
Link to the DIZH website 4th project call

« Link zu den Guidelines fiir Antragstellende
Link to the guidelines for applicants

* Link ZHdK Intranet DIZH (mit ZHdK-Login)
Link ZHdK Intranet DIZH (with ZHdK login)
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https://www.dizh.uzh.ch/wp-content/uploads/2024/07/Ausschreibung_PC.2024.1_e_DEF.pdf
https://www.dizh.uzh.ch/foerderung/innovationsprogramm/2024-1-projekt-call/
https://www.dizh.uzh.ch/en/activities/innovationprogram/2024-1-project-call/
https://www.dizh.uzh.ch/foerderung/innovationsprogramm/faq/
https://www.dizh.uzh.ch/en/activities/innovationprogram/f-a-q/
https://intern.zhdk.ch/?dizh-aktueller-call
https://intern.zhdk.ch/?dizh-aktueller-call
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